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Travelling market is a huge market. The municipal government is making great 
efforts in promoting the tourist industry of Xiamen . Meanwhile, the market is 
blooming as a result of the increasing Chinese consumption ability. More and more 
people choose to spend their holidays or weekends in Xiamen. And the economic 
hotels in Xiamen are greatly pushed forwarded by this trend. The writer has been 
running a hotel with her relatives. But it is so small that expansion is imperative. The 
capital requirement for economic hotel is not much, yet it demands quite high 
requirement of management, marketing and technique. It is quite suitable for an 
entrepreneur with management skills and sales experience to set up a new business.  
The thesis analyses the economic hotel market based on the theory of 
Entrepreneurship, then organize a business plan. From the studying, the new company 
should aim at the business people and travelers whose professions are managers and 
technicians. We can establish our core competition by product innovation, advanced 
quality control and direct sales channels. By financial forecast, we can build a new 
company with 1 million RMB investment. The expected NPV investment return is 1.66 
years; the IRR rate in 5 years is 65.11%. We will find out that the project is a 
worthwhile investment and a profitable business project. In the final chapter of the 
thesis, the writer sum up her one year business venture, and expatiate on the function 
of business plan and how to write an effective business plan, hoping that could be used 
for reference for the friends interested in setting up their own business. 
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① 资料来源：《创业学》 李志能，郁义鸿 罗伯特.D.西斯瑞克，复旦大学出版社 
② 资料来源：中国经济普查网, http://www.stats.gov.cn/zgjjpc/ 



































































万家私营企业，却同时有 10 万多家倒闭，其中 60%在 5 年内关门，85%在 10 年内消
失。相关统计数据显示：就平均寿命而言，世界 500 强企业为 40 岁，跨国公司为 12
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